AASSA NEWSLETTER

AASSA Anew

It is my pleasure and privilege to serve as thechtiee Director of AASSA and to have the
opportunity to further shape and mold the assamiadd that it best serves and responds to the
needs of our membership.

The formal search process for this position clefrtysed on the theme of leading change in an
organization, and it is that positive and supperthhange that | intend to bring to AASSA. As

with any learning organization, there are threasxgon which | intend to focus: our services and
products, the human factor, and the culture ofasganization. The world—and particularly the
world of international education—is changing rapidhd AASSA has to be nimble enough to
change in what is a highly competitive and contilyughifting market. In doing so, however, we
must embrace and incorporate the new without logurgdentity or history. At the same time, we
must not allow our past to constrain our futur@ef. Through all of this, the key element (as in
any good educational program) is the human fadfwe:relationships and trust that have developed
and will continue to be forged over time.

As AASSA'’s new leader, | am taking on as my fiestk the definition of the realities comprising
the association. Since my tenure began on JfJy Bave focused on this definition and
reorganization at the office level. | will expatitis process to the Board governance level at our
meeting in September and look forward to preserdistatus report and proposals to the
membership at our Annual General Meeting in Orlainddecember.

This is a period of major transition for AASSA ard, with any transition, it will not occur without
the messiness which accompanies any change! thasiou bear with me in this wonderful
process of change which, as Charles Handy note@rtther word for growth...another synonym
for learning.” | also ask that you give your supgpgo AASSA through attending our events,
providing feedback from the improvement of youramation, and meeting deadlines.

Survey of Membership
Heads of school have been emailed a link to amerdurvey which will be used by the Board and
me to most appropriately plan for the future. Bésg online and complete the suniegfore

September 1. After that date, results will no longer be adeelp

The link for the site is:
http://www.surveymonkey.com/s.aspx?sm=0QVNtvbgBVEBXTT3ZeA 3d 3d

Please encourage your principals, business manageérsculty who have had exposure to
AASSA to complete the survey as well.

The AASSA Staff

| would like to introduce the AASSA staff with whohinave the pleasure of working:



Alex Segura is new to our staff, replacing Liss@telagen. He is a Costa Rican citizen who is 25
years young and who will bring his upbeat persoyalnd talents to AASSA as Program
Coordinator.

Esther Nicolau is an AASSA veteran of 17 years amdently has the pleasure of training us new
guys on all aspects of AASSA. Esther will havarameased role working on conferences and the
annual Recruiting Fair in addition to assistinghaprocurement and payroll services.

Marie Lopez is also an AASSA veteran with primaggponsibility for our procurement and
shipping service.

Carmelita Boursequoit is another familiar voicetba phone at AASSA with responsibility for the
accounting side of our procurement and payrollisess

Finally, Max Tudor is a part-time employee kindippided by the Department of State to assist in
the leadership transition at AASSA. Max was “bexihed” to us through December 2007 but,
given the needs of the office and his many yeaexpérience, Max will remain with AASSA
through December 2008. Max’s primary areas ofaesibility are conference organization and
the newsletter.

Welcome to New AASSA Heads of School

Welcome to the new heads of AASSA schoplsamely:

Mike Martell Colegio Internacional €to La Cruz
Robin Rugg Pan American Christiahdxd

Tom Tunny American School of Belorizonte
Robert Werner American School of RiaJdeeiro

Welcome to new settings to two long-standing AASSKReads of school:

Eric Habegger American School of Asonci
Dennis Klumpp Pan American School of Bahi

Lastly, a welcome back to two previous InvitationaMembers who have rejoined AASSA

Escuela Internacional Sampedrana, San Pedro Soihaluras
George Washington School, Cartagena, Colombia

Business Managers Institute

The first conference of the new year, the Busifdasagers’ Institute, took place from July 15-18
in Miami. It was a productive gathering of 35 mess managers and administrative assistants
from Latin America. Eleven participants were frdmrAssociation schools, with the remainder
from AASSA’s South American member schools.



Two days of the conference focused on communicatkils and the application of communication
skills as presented by a presenter from Rockhumstddsity’s Continuing Education Program. The
final day was comprised of presentations spedifiousiness managers as presented by Erik do
Valle and Carlos Patino as well as a separatecsesi administrative assistants led by Patricia de
Marin.

| was impressed at this, my first AASSA event, by only the dedication and diligence of the
participants but also by their spirit and camaradéZarlos Patino was elected as the new President
of LAASBO for a three-year term, replacing Erik dalle with whom | had the pleasure of

working on this conference. In the coming montis will be discussing directions for the future
focus and potential expansion of this conferencielwis a unique and valuable annual AASSA
event.

Administrative Assistants

Fiorella Cussati, Grettel Garro, Martha Almeidatrieea De Marin, Ana Ligia Calvo, Maria
Cristina Quieroz



Business Managers

(Back Row ) Jose Carlos Cardozo, David Mendozag Rincon, Gonzalo Luna, Aida Tsulji,
Roberto Cardenal, Mira Isabel Payet, Alfredo Reahdhlessandra Goncalvez, Gisele Trindade,
Luiz Percico

(Middle Row) Cecar Garcia, Rafael Rincon, Patridilela, Belkins Monks, Carlos Rodriguez,
Daniel Berger, Leonardo Cordeiro, Patricia de ZaddiErik Do Valle

(Front Row) Walter Pefia, Carlos Patifio, Paul PA&8SA Executive Director, Carolina Garzon



AASSA School Head & Board Membet
Conference

Reminder: Register Now!
September 27-September 29, 2007

' Registration Deadline: Monday, September 17, 2007

This year's School Head & Board Member Conferenitidoes held in Miami, Florida.

* Hotel: Hotel accommodations are to be done thhoing AASSA office. A number of rooms
have been set aside at the Marriott Miami Dadelaodted at 9090 South Dadeland Blvd., Miami,
Florida 33156.

Registration: All attendees MUST register throulgh Conference website. Check-in time is
4:00pm. If you are arriving early in the morningdamant to guarantee an early check-in, you must
pay for the night before. Check-out is 12:00pm.

Registration will be held on Thursday from 4:00p6100pm in the hotel.

*Sessions will be at the Hotel.

* Cost: $690.00 (Extra night @ $120.00 per night)

* 2-night package includes: Hotel stay for 2 nigl@scktail Reception on Thursday evening
followed by dinner. Continental breakfast and lunchFriday and Saturday. There will be a social
event for all attendees scheduled for Friday exgri@onference will end by 4:00pm on Saturday,
September 29th.

* Transporation: The hotel provides free shuttivi®e from Miami International Airport.

* Guest parking is $17.00 + tax.



Register Now to Avoid Late Fees

Rio de Janeiro Educators Conference
October 17-20, 2007

Principals and Curriculum 8:00am and 8:30am

October 17-18 | 4 ordinators Pre-Conference | 2008 4:00PM | g so6 1o school

Teacher Pre-Conference for 60

Iy 8:00am and 8:30am
participants only

Buses to school

October 18 College Board Advanced Placement 8:00 am , .
. . Sessions from 8:30
Workshops at Our Lady of Mercy registration )
am - 4:40 pm
School
Opening Plenary
Registration 7:00pm-8:30pm
Conference Begins 4:00pm-7:00pm | Reception 8:30-
October 18 10:00pm
October 19-20 Full Conference 8:00am-5:30pm

Our Annual Educators' Conference will be held im ¢idade maravilhosa (marvelous city) of Rio
de Janeiro. Rio is also a city of stunning architex; good museums, and marvelous food. It is also
home to 23 beaches, an almost continuous 73-knm@t&bbon of sand.



Before traveling to Brazil, please check visa regmients!

Vendors: Exhibiting at our Annual Educators Confieeeis an excellent way to show your
products and services to the approximately 200#30@iduals attending the conference. For
information contact Max Tudor, at mtudor@aassa.aampyint out the/endor Registration Form.

Registration:

All hotel registration and conference registratMdST be done through the AASSA office. This
procedure must be followed in order to attend th&@e@rence. ALL REGISTRATIONS SHOULD
BE MAILED TO ESTHER NICOLAU AT (enicolau@aassa.com)

Click Here for Conference Reqistration Form

Hotel:

Our Conference Hotel is the Intercontinental H&®l. Equipped with three swimming pools, first-
class restaurants, fitness suite and conferendéiésg it is ideally suited for leisure and buess.

AV. PREFEITO MENDES DE MORAIS 222
RIO DE JANEIRO, 22610-095 BRAZIL

2 night package single occ. $450 2 night packagbléoocc. $550
3 night package single occ. $635 3 night packagdléoocc. $735
4 night package single occ. $810 4 night packagildoocc. $910

These packages include room plus all taxes, bregkteception, 2 buffet lunches, and morning and
afternoon coffee breaks with coffee, juice, waseift drinks, and snacks. The Package Cost
INCLUDES the $100 Event Fee. BREAKFAST is includ@dLY for Intercontinental Hotel

guests.

Click Here for Hotel Reqgistration Form




PLEASE NOTE:

Those participants who are MEMBERS of AASSA andsthevho do not stay at the Incontinental
Hotel MUST PAY the $100 Event Fee when they registith AASSA.

Local participants who are not AASSA Members wél ¢tharged $350 to attend the conference.
The PRE-CONFERENCE fee for Teachers and Principa&450 per participant.

LATE HOTEL REGISTRATION fees will be charged asléots: $100 after August 14 and $200
after September 14. PLEASE REGISTER EARLY!

AASSA requests that member schools pay directhlASSA for hotel packages and registration
fees as they apply to your participants. ONE CHHEfo member schools will be easier for you
and also for AASSA.

CALENDAR OF EVENTS - 2007

September 27 - September 29, Board Chair / Schooldds' Conference
Registration is now available on the AASSA website

October 17 - 20, AASSA Annual Conference in Rio déaneiro
Registration deadline: August 15th

November 30 - December 2, AASSA Recruiting Fair
Our 2007 Recruiting Fair will be held in Atlantathe Hilton Garden Inn.
Mark your calendar now!

December 2 - 5, Latin Amiercan Administrators' Conkrence
The Southern Association of Colleges & Schools €marice will be
held in Orlando following our Recruiting Fair.

April 3 - 5, Spring Educators' Conference in SantaCruz, Bolivia
Details will be forthcoming!

Special thanks to Dr. Bill Scotti of the Officeferseas
Schools for his support of AASSA.
Without his assistance we could not accomplishodjectives.



A few important reminders:

1. Invoices for the annual membership duesvere sent to you in July. Thank you for paying
your annual membership fees as soon as is contdnieno later thaeptember 15th. A new
billing cycle aligned to the fiscal year has beestituted for Invitational Members resulting in rhos
members having reduced fees for this year and arfembers having to play “catch up.”

2. Please register for tB@ard Chair-Heads Conferenceto be held in Miami from September
27-29. Heads of school and their board membersaited to attend. We have two top presenters
this year: Patrick Bassett and Mark Frankl. Infation and registration information are posted on
our website (www.aassa.com)

The registration deadline is Monday, September 17th

3. TheOctober conference in Rids rapidly approaching. This promises to be a Hapee
conference with a two-day pre-conference for ppalg, a one day pre-conference for teachers, a
pre-conference day for AP teachers by the Collegged® and three full days of the main
conference organized around the theme of Gettirudg Bathe Heart in the Art of Teaching.

Because of contract restrictions at the Intercontiental Hotel, hotel reservations MUST be
made through AASSA and made, by August 15thPLEASE aim to make your booking
through us before August 15th.

A draft overview of the conference program was rea#ly emailed to all school heads.



